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Conditions of satisfaction Deliverable
The stakeholders have agreed on the A vision document that states the
project objectives project’s main requirements, features,

and constraints

bystem scope has been deﬁned and An mmal use case mndel [cmly about
agreed on with the stakeholders 10% to 20% complete)
Key requuements have been captured A project glossary

and agreed on with the stakeholders

Cost and schedule estimates have been An initial project plan
agreed on with the stakeholders

A busmess case has been raised by the A business case
pro;ect manager

The project manager has performed a A risk assessment document or database
risk assessment

Feasibility has been confirmed through One or more throwaway prototypes
technical studies and/or prototypmg

An drehltecture hds been outlined An Jmtla] architecture dotumerlt
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Conditions of satisfaction Deliverable

A resilient, robust executable architectural baseline has been created The executable
architectural baseline

The executable architectural baseline demonstrates that important risks have UML static model
been identified and resolved UML dynamic model
UML use case model

The vision of the product has stabilize Vision document

Updated risk assessment

The risk assessment has been revised

The business case has been revised and agreed with the stakeholders Updated business case

A project plan has been created in sufficient detail to enable a realistic bid to Updated project plan
be formulated for time, money, and resources in the next phases

The stakeholders agree to the project plan

The business case has been verified against the project plan Business case

Agreement is reached with the stakeholders to continue the project Sign-off document
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Conditions of satisfaction Deliverable

The software product is sufficiently stable and of suffi- The software product
cient quality to be deployed in the user community The UML model

Test suite
The stakeholders have agreed and are ready for the User manuals
transition of the software to their environment Description of this release

The actual expenditures vs. the planned expenditures  Project plan
are acceptable
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Conditions of satisfaction Deliverable

Beta testing is completed, necessary changes have The software product
been made, and the users agree that the system has
been successfully deployed

The user community is actively using the product

Product support strategies have been agreed on User support plan
with the users and implemented Updated user manuals
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Abstract

In this study, the BON and USDP methodologies were introduced and compared in
one section, while the ASD and EUP methodologies were addressed in another. For
this comparison, 11 criteria for the process and 2 criteria for the modeling language
were introduced. First, the BON and USDP methodologies were evaluated based on
these criteria, followed by a similar analysis for the ASD and EUP methodologies. This
analysis highlights the characteristics, strengths, and weaknesses of each methodology,

aiding in their selection for developing software systems.

Keywords: methodology evaluation, process criteria, modeling language criteria
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