ID |WBS Task Name Start Finish % Complete (% Expected [New % |Baseline ManH Half 1, 2015
Work s [ o | N J [ F |
0 o Three-story Office Building Wed 01/10/14 Mon 8% 7,929.6 ¢
(76,000 square feet) 25/01/16 hrs
9 2 Long Lead Procurement Tue 07/10/14 Mon 12/01/15 61% 960 hrs
11 |2.2 Submit shop drawings and order long Fri 24/10/14 Mon 10/11/14 80% 100% 80 hrs 1g Contractor Manager|
lead items - roofing
16 2.7 Detail, fabricate and deliver steel Tue 21/10/14 Mon 12/01/15 50% 55% 480 hrs Steel Erecti
17 |3 Mobilize on Site Mon 06/10/14  Fri 17/10/14 0% 100 hrs
20 (3.3 Set up site office Wed 08/10/14 Fri 10/10/14 0% 100% 26.4 hrs
21 |34 Set line and grade benchmarks Mon 13/10/14 Wed 15/10/14 0% 100% 24 hrs
22 |35 Prepare site - lay down yard and Thu 16/10/14 Fri 17/10/14 0% 100% 17.6 hrs
temporary fencing
23 |4 Site Grading and Utilities Mon 20/10/14  Fri 05/12/14 0% 360 hrs
24 |41 Clear and grub site Mon 20/10/14 Wed 22/10/14 0% 100% 24 hrs
25 |4.2 Stone site access and temporary Thu 23/10/14 Fri 24/10/14 0% 100% 16 hrs
parking area
26 4.3 Rough grade site (cut and fill) Mon 27/10/14 Fri 31/10/14 0% 100% 40 hrs
27 |44 Install storm drainage Mon 03/11/14 Fri 14/11/14 0% 100% 80 hrs ing Contractor
29 |46 Perform final site grading Mon 17/11/14 Fri 28/11/14 0% 100% 80 hrs
30 |4.7 Erect building batter boards and layout Mon 01/12/14 Fri 05/12/14 0% 100% 40 hrs
building
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