Example 1: WBS of a one storey residential building (work package level)

1- Design phase

1-1- Architectural design

1-2- Structural design

1-3- Mechanical design

1-4- Electrical Design

2- Implementation phase

2-1- Earth moving

2-2- Foundation

2-3- Structure

2-4- Interior building
2-4-1- Building walls
2-4-2- Building windows
2-4-3- Building Isolation
2-4-4- Roof finishing
2-4-5- Ceiling finishing
2-4-6- Wall finishing
2-4-7- Floor finishing
2-4-8- Bathroom finishing
2-4-9- Kitchen finishing

2-5- Mechanical utility building

2-6- Electrical utility building

2-7- Exterior building
2-7-1- Building facade
2-7-2- Building landscape
2-7-3- Building exterior walls

Is each item assignable to a working group?



